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Purpose

This policy identifies the approach utilised by The Yellow House organisation to keep students safe and to guide staff to implement the appropriate process and practice.

The policy is primarily guided by The Children Act (2004); Every Child Matters (2004); Child Protection Practice Guidelines – Essex Safeguarding Children Board (ESCB, 2006); Safeguarding Children and Safer Recruitment in Education (DFES, 2007).

Who is it for?

Students  

Students who are registered pupils of The Yellow House organisation.

Staff

Anyone employed by The Yellow House organisation that works either directly or indirectly with the registered students.

Parents

Parents / carers and family members who have responsibility for the care of students that are registered with The Yellow House organisation.

Others

Anyone that comes into contact with students at The Yellow House that is not employed by the organisation.

Definitions

What is a child?

· Anyone under the age of 18, although this is sometimes lowered to 16.
· Sometimes, for the purposes of child protection, young people are classified as children, due to certain conditions laid out in law.
· Vulnerable adults are those over the age of 18 who are unable to safeguard their own welfare, property or financial affairs and fit certain other criteria for care.
· ‘Youth Matters’, part of the ‘Every Child Matters’ (ECM) framework recognises that some young people will have support needs to the age of 19, especially in education.
What is child protection?

· A moral and legal responsibility for children and young people under the age of 18, under the children act 1989 and 2004
· Recognition that abuse may occur
· Recognition that non-action is not an option
· Understanding that all children are entitled to be protected from harm or abuse (UN convention on the rights of the child article 19)
· A framework and procedure setting out the action that must be taken where there are any concerns relating to the protection of children from harm or abuse
What is child abuse?

· Four main type: physical, sexual, emotional and neglect

· Also organised abuse

· Abuse actually refers to action or inaction by parents or carers. Assault refers to action or inaction by anyone else. Generally the term ‘abuse’ is used to cover all areas

· It often comes to people’s notice through

· Disclosure by the child

· Information from a third party

· Observation of unexplained injury or changes in behaviour
What does ‘safeguarding children’ mean?

· Protecting children from maltreatment
· Preventing impairment of children’s health or development
· Ensuring that children are growing up in circumstances consistent with the provision of safe and effective care
· Undertaking the role so as to enable those children to have optimum life chances and to enter adulthood successfully
What is ‘significant harm’?

Some children are in need because they are suffering, or likely to suffer, significant harm. The children’s act 1989 introduced the concept of significant harm as the threshold that justifies compulsory intervention in family life in the best interests of children, and gives the Local Authority a duty to make enquiries to decide whether they should take action to safeguard or promote the welfare of a child who is suffering, or likely to suffer, significant harm.

There are no absolute criteria on which to rely when judging what constitutes significant harm. Consideration of the severity of ill treatment may include the degree and the extent of physical harm, the duration and frequency of abuse and neglect, the extent of premeditation, and the presence or degree of threat, coercion, sadism and bizarre or unusual elements. Each of these elements has been associated with more severe effects on the child, and/or relatively greater difficulty in helping the child overcome the adverse impact of the maltreatment.

Sometimes a single traumatic event may constitute significant harm, e.g. a violent assault, suffocation or poisoning. More often, significant harm is a compilation of significant events, both acute and long-standing, which interrupt, change or damage the child’s physical and psychological development. Some children live in family and social circumstances where their health and development are neglected. For them, it is the corrosiveness of long-term emotional, physical or sexual abuse that causes impairment to the extent of constituting significant harm. In each case, it is necessary to consider any maltreatment alongside the families’ strengths and supports.

(‘Working Together to Safeguard Children’ The Department for Education and Skills, 2006)

Staff Roles in regard to Child Protection

Head Teacher / Director 

Mrs Debbie Pester has the overall responsibility for all staff and students associated with The Yellow House organisation.

Managers
Pete Walsh – has responsibility for Therapeutic Care.

Wendy Jeffs – has responsibility for Curriculum.

Child Protection Officers

Debbie Pester – Update Oct 09. Essex Safeguarding Children Board “Role of Designated person”
Pete Walsh –  Update Oct 09. Essex Safeguarding Children Board “Role of Designated Person”
Wendy Jeffs – Oct 09. Essex Safeguarding Children Board “Role of Designated Person”
Leigh Bevan –  Graffham Consulting Child Protection Officer Training (2008). 

Update 2010. Essex Safeguarding Children Board “Role of Designated Person”
Therapeutic Support Workers

Ross Thompson

Sam Greig

Simon Alecock

Maxine Simms

Annabelle Ramsey
Jonny Weavers
Joanne Avery

Geraldine Brooks
Leigh Bevan

Administrators

Christine Benjamin

Cleaner

Tina whiting

Child Protection Officer Role

The Yellow House has four designated child protection officers due to the school being on two sites and due to the nature of the highly sensitive therapeutic needs of the students in attendance. 

The “Child Protection Officer” within The Yellow House Organisation is the person who co-ordinates all child protection related activity. Their duties are;

· Be the contact point for child protection issues within the  organisation.

· Know how to refer cases outside of The Yellow House organisation

· Provide information and advice on child protection.

· Ensure appropriate information is available at the point of referral.

· Liaise with external agencies.

· Keep the appropriate management contact informed about action.

· Ensure proper records are kept.

· Advise and provide for child protection training needs.

· Devise and be responsible for child protection policy and procedures.





Training – Child Protection

The Yellow House organisation sources outside training for child protection officers through Graffham Consulting Ltd, 18 Baldocks Road, Theydon Bois, Essex. CM16 7EB.  This is repeated two yearly.

Additional training is sourced by Essex Safeguarding Children Board when required.
Child protection awareness training is delivered to all Therapeutic Support Workers, managerial roles and administration staff on an annual basis.  This training covers the following;

· The Yellow House Child Protection Policy awareness.

· Recognising and responding to child protection issues.

· Recording a child protection issue.

· Appropriate communication regarding the issue.

After the training, ensure that all staff and volunteers understand child welfare concerns and agree to report any concerns to the nominated person.



Process for Child Protection Intervention.
1. Practitioner has concerns about child’s welfare

2. Same practitioner completes child protection form and child protection log book.

3. Same practitioner reports incident to Child Protection Officer and manager as soon as is possible but within same working day.

4. CPO, reporting staff and manager decide whether the concern requires further action.

5.  Contact either the  local authority child protection lead team or decide that no further action is necessary or implement steps to manage or eradicate concern.

6. Record all details of above implementation.

7. If implement steps to eradicate concerns – then communicate this with Local Authority child protection team.

8. Where there are concerns for the child’s immediate safety – Follow emergency action plan flow diagram.


Emergency Action Plan.
*
Emergency action plan must involve at least 1 child protection officer and one member of the management team.

*
Undertake immediate strategy discussion with relevant agencies.

*
Agree action plan.

*
Ensure parental issues are included in plan.

*
Decide sharing information parameters.

*
Lead professional leads action to ensure safeguarding of child.

*
Record all actions and conversations in writing.

Risk Management

The Yellow House undertakes a Risk Management Overview with each child and their family before they commence attendance at the school.  Risk management strategies are then written into the student’s individual education plan and communicated with all involved adults on a need to know basis.

The Yellow House undertakes risk assessments for all organised school trips covering transport, staffing, environment and equipment needed.

The Yellow House undertakes environmental risk assessments in the school to ensure compliance with health and safety requirements.

Whistle Blowing at Work

Staff have the right and individual responsibility to raise any matters of concern regarding poor practice at work. Staff are responsible for the welfare and safety for those they care for on the organisations behalf and this comes above and before feelings of loyalty towards colleagues. It is a means whereby staff have an immediate opportunity to express their concerns regarding poor practice at work at the highest level should they wish to do so.

Whistle blowing guidelines are written for staff to encourage them to take action if they have a reasonable suspicion of serious poor practice at work or have been informed about serious poor practice from service users and to reassure them that they will be both protected and supported if they ‘whistle blow’ in line with these guidelines. They are designed to reduce worries of reprisals.

Recruitment Practice at The Yellow House
The recruitment policy for The Yellow House follows a set process established from the guidance received in the Safeguarding children and safer recruitment in education (DFES, 2007) paper and the Essex Safeguarding Children Board (2006) Child Protection Practice Guidelines.

Prospective employees and the Yellow House organisation are required to:

· Complete an application form that includes a C.V. that covers at least the last 2 years of employment

· Prove their identity within the criminal records bureau enhanced disclosure guidelines

· Provide two written references including where possible one from the last employer

· Provide proof of all qualifications including the name of the institutions they were attained at.

· To complete an interview process in front of a panel that includes 3 people consisting of a child protection officer, management and another member of staff.

· Explain any reasons for gaps in employment or inconsistencies

· Complete a self disclosure about previous convictions and The Yellow House should follow this up with appropriate safeguard checks in line with the rehabilitation of offenders act (1974)

· Provide full disclosure through checks from the criminal records bureau were required

· The Yellow House will allow no unsupervised access to children and young people until this has been completed (e.g. no appointment until references have been reviewed)

· The Yellow House will seek advice about recruiting someone with a criminal record or other types of offences if we have any concerns regarding the employment of an individual from an employment law advisor (HSBC).

· The Yellow House follows a supervised initial induction period to introduce and provide necessary training and support to new employees, they are provided with a staff handbook and the yellow house will continue to support and train staff throughout their employment within the organisation through supervision and designated training.

The Yellow House has a comprehensive competency and disciplinary procedures that apply to all employed personnel.
Links with other agencies

Home Visits

All agencies involved with the school

Contact numbers for outside agencies

Essex Safeguarding Children Board – 01245 492211
Suffolk Safeguarding Children Board – 01473 581871/01284 352205
Social Care

Education Services – SENCAN – Braintree – 01376 555623
· Colchester – 01206 7111129

· Harlow – 01279 772836

· Ipswich – 01473 584649

Schools

Healthcare providers – CFCS – 01376 302800/01245 544869
· A&E – Colchester – 01206 747474

· A&E – Ipswich – 01473 712233

· A&E – Chelmsford – 0844 822 0002

· A&E – Bury – 01284 713000

Probation Services

Voluntary agencies – NSPCC – 0808 800 5000
                              - Childline – 0800 1111

National Voluntary Organisations

Local Voluntary Organisations

OFSTED

Early Years Development

Child Care Partnerships (EYDCP)

Criminal Records Bureau – 0870 9090822
Police – Essex – 0300 333 4444

          - Suffolk – 01473 613500

Review and Compliance.

The Yellow House Child Protection Policy is considered to be a working document and is therefore constantly monitored for compliance with Legal developments.

The Yellow House Child Protection Policy will be reviewed by the designated child protection officers on an annual basis.

The policy has a record of implementation date.

Appendix 1

Types of Child Abuse

This excerpt is from the Department for Education and Skills document ‘Working Together to Safeguard Children’, 2006:

Physical: May involve poking, pushing, hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating. It can also include fabricated or induced illness where a parent simulates the symptoms of, or deliberately causes ill health in a child, and other related issues

Emotional: Persistent emotional ill treatment that is likely to cause serious harm to the child’s emotional development. This may involve name calling, conveying to children that they are worthless, unloved, inadequate, and cause children to feel frightened, in danger, be exploited or corrupted. All abuse involves some emotional ill treatment, but this category is used where it is the main or sole form of abuse.

Sexual: Forcing or enticing a child or adolescent to take part in sexual activities, whether or not they are aware of what is happening. May involve physical contact, penetrative acts, also includes involving children in watching pornographic material or watching sexual acts.

Neglect: The persistent or severe neglect to meet a child’s basic physical and psychological needs, which is likely to result in serious impairment to their health and development. This may present itself as the parent or carer failing to provide food, shelter, clothing or a failure to protect the child from physical harm and danger, or allow access to medical care and treatment. It may also include neglect of a child’s basic emotional needs.

Organised abuse: Sexual abuse where there is more than a single abuser and the adults concerned appear to act in agreement to abuse children and/ or where an adult uses an institutional framework or position of authority to recruit children for sexual abuse.

Appendix 2

	Record of Concern

	Name of child

	Childs Address:



	Name of parent / carer:

	Tel No. Parents / carer:

	What is said to have happened or what was seen?



	When and where did it occur?



	Who else was involved and how?



	What was said by those involved?



	Were there any obvious signs eg. Bruising, bleeding, changed behaviour?



	Was the student able to say what happened, if so how did they describe it? (record using their words)



	Who has been told about it and when?



	Do the parents know?



	Signature of the person filing the record



	Date of record










Cleaner: Tina Whiting





Annabelle Ramsey








Maxine Simms





Sam Greig





Leigh Bevan: 


Child Protection Officer





Simon Alecock





Administrators





Therapeutic Support Workers





(Senior)


Christine Benjamin





	





Jo Avery





Geraldine Brooks





Ross Thompson





Jonny Weavers





Wendy Jeffs


Curriculum Manager


Child Protection Officer





Pete Walsh:


Therapeutic Manager


 Child Protection Officer





Debbie Pester:


Head Teacher/ Director


Child Protection Officer





Follow on strategies, to effectively manage cause for concern





PRACTITIONER DISCUSSES WITH MANAGER AND/ CHILD PROECTION OFFICER WITHIN THE DAY CONCERNED.





No longer have concerns





Feedback to local authority team on next course of action





Social worker/ team manager acknowledge receipt of referral and decide on next course of action within one working day





No further child protection action, although may need to act to ensure services provided





Concerns about child's immediate safety





No further local authority children’s protection team involvement at this stage, although other action may be necessary e.g. onward referral





RECORD CONCERN IN CHILD PROTECTION LOG AND RECORD OF CONCERN FORM (appendix 2)





See emergency action flow chart





Contact the appropriate local authority child protection team, Follow up in writing within 48 hours





Child protection officer and member of staff still have a concern





PRACTITIONER HAS CONCERNS ABOUT CHILDS WELFARE





Choice





Emergency action taken





Follow on strategies, devised and implemented to effectively manage cause for concern





Relevant agency seeks legal advice and outcome recorded





Relevant agency sees child and records outcome





No emergency action taken





Immediate strategy discussion makes decisions about


Immediate safeguarding action


Information giving, especially to parents





Immediate strategy discussion between Local Authorities children’s social care, police and other agencies as appropriate





DECISION MADE THAT EMERGENCY ACTION MAY BE NECESSARY TO SAFEGUARD A CHILD





TO BE ADDED








PAGE  
2

